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Idaho State University

Vision: ldaho State University strives to advance scholarly and creative endeavor
through the creation of new knowledge, cutting-edge research, innovative artistic
pursuits and high-quality academic instruction; to use these qualities to enhance
technical, undergraduate, graduate, and professional education, health care, and other
services provided to the people of Idaho, the Nation, and the World; and to develop
citizens who will learn from the past, think critically about the present, and provide
leadership to enrich the future in a diverse, global society.

State Board of Education-Assigned Mission: As a regional public Doctoral/Research
University, Idaho State University meets the needs of a diverse population with
certificate, associate, baccalaureate, master’'s and doctoral degree offerings, as well as
family practice, dental, and pharmacy residency programs. Through programs in
pharmacy and health-related professions, ISU is the state’s lead institution for education
in the health professions and related biological and physical sciences. The preparation
of teachers, administrators, and other education professionals is another primary
emphasis at ISU. Programs in business and engineering respond to a variety of current
and emerging demands within the state and region, and, with the change in focus of the
Idaho National Laboratory to nuclear science, ISU will expand its programming in this
area and continue its leadership. ISU is committed to maintaining strong arts and
sciences programs as independent, multifaceted fields of inquiry and as the basis of
other academic disciplines. The University offers a substantial array of graduate
programs in the arts and sciences, education, and health professions. As a part of its
community college function, ISU provides students high quality professional education
and technical training in response to the needs of private industry.

GoAL ONE: Achieve academic excellence in undergraduate, graduate,
professional, and technical education.

OBJECTIVE 1.1: Enhance program excellence through an effective student mix and the
maintenance of a strong and balanced student enroliment.
Performance Measure 1. Number of Level 2 (well-prepared) students as a
percent of student population.
Benchmark: Number of Level 2 students meets or exceeds last year’'s numbers.

Performance Measure 2: Overall student enroliment numbers.
Benchmark: Student enrollment numbers meets or exceeds last year’s
numbers.

OBJECTIVE 1.2: Recruit and retain a faculty that sustains a high quality learning
environment through effective teaching, productive scholarship, and committed
institutional and public service.



Performance Measure: Number of successful faculty recruitments as a percent
of searches implemented.

Benchmark: Number of successful recruitments meets or exceeds last year’s
numbers.

OBJECTIVE 1.3: Provide library services that enhance the effectiveness of academic
programming and research support for students and faculty.
Performance Measure: Fiscal and organizational resources to maintain and
enhance existing library resources.
Benchmark: Level of fiscal and organizational resources meets or exceeds last
year’s level.

OBJECTIVE 1.4: Create and maintain instructional facilities that enhance program
effectiveness.
Performance Measure: Level of fiscal and organizational resources to maintain
and enhance existing facilities.
Benchmark: Level of fiscal and organizational resources meets or exceeds last
year’s level.

GoAL Two: Increase the University’s research profile to strengthen our
institutional curricula and ability to meet societal needs through the creation of
new knowledge.

OBJECTIVE 2.1: Develop and maximize the creative and scholarly performance of ISU
faculty and students.
Performance Measure: Levels of external grants, awards, and contracts.
Benchmark: Levels meet or exceed last year's level.

OBJECTIVE 2.2: Develop strategic public and private partnerships focused on advancing
the institutional mission, programming needs, and the needs of surrounding public and
private entities.
Performance Measure: Numbers of public and private partnerships in place.
Benchmark: Numbers of partnerships to meet or exceed last year's numbers.

OBJECTIVE 2.3: Create and maintain research facilities and infrastructure that enhance
program effectiveness.
Performance Measure: Level of fiscal and organizational resources to maintain
and enhance existing facilities.
Benchmark: Level of fiscal and organizational resources meets or exceeds last
year’s level.

GoAL THREE: Advance medical and health care education throughout the state
and region through increasing the quality of healthcare, the number of practicing
health care professionals, and promotion of translational research.



OBJECTIVE 3.1: Increase the numbers of clinical faculty employed by and affiliated with
the University.
Performance Measure: Numbers of clinical faculty employed by and affiliated
with the University.
Benchmark: Numbers of clinical faculty employed/affiliated meets or exceeds
last year's numbers.

OBJECTIVE 3.2: Develop strategic public and private partnerships with health care
organizations, facilities, and professional and provider organizations throughout the
state and region.
Performance Measure: Numbers of public and private partnerships in place.
Benchmark: Numbers of partnerships to meet or exceed last year's numbers.

OBJECTIVE 3.3: Enhance both governmental support and finances as well as external
fund raising focused on health and medical education.
Performance Measure: Levels of governmental support and external grants
and contracts focused on health and medical education.
Benchmark: Levels meet or exceeds last year’s levels.

OBJECTIVE 3.4: Establish a distributive medical education program to leverage existing
health care expertise and serve needs across the State of Idaho.
Performance Measure: Concrete understanding of specific medical education
needs across the State of Idaho.
Benchmark: Collaboration with State work group to produce statewide study.

GoAL Four: Prepare students to function in a global society.

OBJECTIVE 4.1: Enrich learning and research opportunities for both students and faculty
through greater development of international programming.
Performance Measure: Numbers of international study and exchange
agreements in place.
Benchmark: Numbers of agreements in place meet or exceed last year’s
numbers.

OBJECTIVE 4.2: Recruit and retain students, faculty, and staff from underrepresented
groups to better serve institutional and community needs for integration of multicultural
and gender-related perspectives in our range of programming.

Performance Measure: Numbers of student, faculty, and staff from

underrepresented groups as percent of overall numbers.

Benchmark: Numbers in each category meet or exceed last year’s numbers.

OBJECTIVE 4.3: Create instructional, research, residential, and social environments that
encourage the social integration of all students, faculty, staff, and the larger community.



Performance Measure: Numbers of programs/events that foster peer
involvement, social engagement, and institutional connections early in students’
college careers.

Benchmark: Numbers of programs/events meet or exceed last year's numbers.

GoAL FIVE: Focus institutional instructional and research expertise on community
and societal needs throughout the state, region, nation, and world.

OBJECTIVE 5.1: Enhance partnerships with other institutions of higher education
throughout the state and region.
Performance Measure: Number of partnerships with other institutions of higher
education.
Benchmark: Number of partnerships meets or exceeds last year’'s number.

OBJECTIVE 5.2: Strengthen partnerships with K-12 organizations to enhance students’
abilities to enter and ascend ISU’s educational ladder of opportunity.
Performance Measure: Number of partnerships with K-12 organizations.
Benchmark: Number of partnerships meets or exceeds last year's number.

OBJECTIVE 5.3: Develop and maintain continuing education services founded on quality,
access, affordability, and flexibility.
Performance Measure: Numbers of continuing education offerings and range of
services offered.
Benchmark: Number of offerings and range of services offered meets or
exceeds last year's numbers.

OBJECTIVE 5.4: Enhance existing alumni relations and support and develop further
resources aimed at supporting the University’s mission.
Performance Measure: Update and streamlining of alumni organization data
and records processes.
Benchmark: Successful implementation of applicable ERP modules/interface.

GoAL Six: Promote the efficient and effective use of resources.

OBJECTIVE 6.1: Develop a culture of effective and efficient governance based on
organization, communication, accountability, consistency, relationship building, and
university-wide prioritization.
Performance Measure: Comprehensive institutional strategic plan.
Benchmark: Completion of plan and alignment across colleges/units.

OBJECTIVE 6.2: Provide an administrative infrastructure that provides proper budgeting
processes and sound budgetary oversight.
Performance Measure: Comprehensive institutional budget process.
Benchmark: Further refinement of plan and implementation institution-wide.



OBJECTIVE 6.3: Develop a clear and concise Manual of Administrative Policies and
Procedures that help to ensure compliance with applicable laws and regulations,
promote operational efficiencies, enhance the University’s mission, and reduce
institutional risks.
Performance Measure: Numbers of MAPPS completed and implemented.
Benchmark: Numbers of MAPPS will meet or exceed last year's numbers.

OBJECTIVE 6.4: Strengthen fiscal controls, with attention to stakeholder involvement and

understanding, to maximize the propriety of and control over financial transactions, as

well as ensure that assets are protected and costs are incurred only when necessary.
Performance Measure: Numbers of external audit recommendations.
Benchmark: Numbers of recommendations will show decrease or meet last
year's numbers.

OBJECTIVE 6.5: Ensure that Information Technology Services supports the university’s
missions for teaching and learning, research, and administration applications by
providing appropriate information and instructional technology and support, built on an
effective and reliable information technology infrastructure.
Performance Measure: Fiscal and organizational resources to maintain and
enhance existing ITS resources.
Benchmark: Level of fiscal and organizational resources meets or exceeds last
year’s level.

KEY EXTERNAL FACTORS
(BEYOND DIRECT CONTROL OF IDAHO STATE UNIVERSITY)

Funding:

Many Idaho State University strategic goals and objectives assume on-going and
sometimes substantive additional levels of State legislative appropriations. Availability of
state revenues, upon which appropriation levels depend, can be uncertain from year to
year. Similarly, while gubernatorial and legislative support for ISU efforts are significant,
priorities set by those bodies vary from year to year, affecting planning for institutional
initiatives and priorities.

Legislation/Rules:
Beyond funding considerations, many institutional and SBOE policies are embedded in

state statute or rule and are not under institutional or SBOE control. Changes to statute
and rule desired by the institution are accomplished according to state guidelines. As



with SBOE rules, rules require public notice and opportunity for comment, gubernatorial
support, and adoption by the Legislature. Proposed legislation, including both one-time
and ongoing requests for appropriated funding, must be supported by the Governor,
gain approval in the germane legislative committees, and pass both houses of the
Legislature.

Federal Government:

A great deal of educational and extramural research funding for ISU and the SBOE is
provided by the federal government. Funding is often tied to specific federal programs
and objectives, and therefore can greatly influence both education policy and
extramurally-funded research agendas at the state and the institutional levels.

Local/Regional/National/Global Economic Outlook:

Conventional wisdom has long tied cyclic economic trends to corresponding trends in
higher education enroliments. While some recent factors have caused this long
relationship to be shaken in terms of monies students and prospective have available
for higher education, in general the perceived and actual economic outlooks
experienced by students continues to affect both recruitment into our colleges and
universities as well as degree progress and completion rates. As commodities prices for
a range of items from food to fuel continue to experience volatility, we can expect
students’ economic experiences to continue to affect their ability and willingness over
the short term to engage higher education.

Regional and National Demographic Trends:

As with economic trends, demographic trends throughout the region and nation
continue to affect both recruitment into higher education, as well as a range of progress
and completion issues. These changing social demographics and the corresponding
changes in our student and prospective student demographics will make it increasingly
important for ISU to critically examine our range of services and functions and to
continue to refine them to better serve the range of constituencies which constitute our
institutional and larger communities.
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